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SPARTA AREA SCHOOLS

BOARD OF EDUCATION - January 14, 2023
Annual Board Retreat — 9:00 a.m.
Kent ISD Educational Services Building

l. CALL TO ORDER/PLEDGE/ROLL CALL/AGENDA

Il. COMMUNICATIONS
A. Audience Comments/Public Participation

l. RETREAT TOPICS
A. Superintendent Discussion
B. Review Superintendent Goals and Evaluation Cycle
C. Onboarding

BREAK FOR LUNCH - 12:30
D. Discuss Evaluation Calendar and Workshop Topics
E. Discuss One Time Available Funds
F. Roundtable
V. Action ltems

A. Personnel Report

V. ADJOURNMENT

This meeting is a meeting of the Board of Education in public for the purpose of conducting the school district’s business and is not to be
considered a public community meeting. There is a time for public participation during the meeting as indicated on this agenda.



